
 

AUCKLAND REFUGEE COUNCIL INCORPORATED 

CONSTITUTION 

1. NAME  

The name of the organisation will be AUCKLAND REFUGEE COUNCIL INCORPORATED (hereinafter 

referred to as “ARCI”).  

2. DEFINITION  

A person seeking asylum:  is a person who is in New Zealand and has: 

a. signalled an intention to submit a claim for refugee or protection status in New Zealand;  

or  

b. claimed refugee or protection status in New Zealand and is awaiting a decision on the claim;  

or  

c. appealed to the Tribunal or any of the appellate Courts in New Zealand against a decision on 

their refugee or protection status, and is awaiting a decision on the appeal. 

Refugee: means any person who has been accepted (officially recognised) by the New Zealand 

government as a refugee or protected person. 

3. PURPOSES  

ARCI is a non-governmental, non-partisan, non-discriminatory and non-profit making organisation. Its 

main purposes are:  

a) To act as an independent body to monitor asylum seeker and refugee issues in Auckland and 

in New Zealand generally.  

b) To work towards the improvement of services for refugees and people seeking asylum.  

c) To provide essential services to people seeking asylum and refugees. 

4. OBJECTS  

The objects of ARCI are:  

(a) To work towards ensuring that the government and people of New Zealand and other New 

Zealand organisations help refugees in New Zealand and other countries to the maximum 

possible extent.  

(b) To act as a unifying organisation and general representative for all organisations and people 

in Auckland working towards the improvement of services for refugees.  

(c) To present the case of refugees and refugee needs as strongly as possible and in every 

appropriate way.  

(d) To advise the government on national and regional policies on matters affecting refugees.  



(e) To establish practical support solutions for people seeking asylum and refugees. 

(f) To work with Refugees to bring about successful resettlement outcomes. 

(g) To maintain close contact with refugees and refugee organisations and organisations working 

in related areas. 

(h) ASST works in ways that respect the diversity of asylum seekers and refugees and does not 

tolerate any acts or omissions that result in discrimination based on any grounds outlined 

under the Human Rights Act 1993, including but not limited to: a person's sex (including 

pregnancy, childbirth, gender identity or expression, and sex characteristics); marital status; 

religious belief; ethical belief; colour; race; ethnic or national origins; disability; age; political 

opinion; employment status, family status; or sexual orientation. 

5. MEMBERSHIP  

Any person who is:  

(a) (i) An asylum seeker or refugee; or  

(ii) a former asylum seeker or refugee; or  

(iii) a representative of an organisation which provides services to people who seek 

asylum or refugees; or  

(iv) has an interest in and commitment to asylum seeker and refugee issues; and 

(b) who is committed to the objects of ARCI; and  

(c) membership is by donation 

(d) who agrees to be bound by the objects and constitution of ARCI;  

shall be a member of ARCI.  

The council must have 15 members 

ARCI should be representative as possible of the whole refugee community in Auckland.  

6. TERMINATION OF MEMBERSHIP  

Any membership may be terminated by:  

(a) Resignation: Any member may resign their membership of ARCI by giving notice thereof to 

the Executive.  

(b) Expulsion: The Executive may terminate any membership if the conduct of any member is 

inconsistent with the objects and purpose of ARCI. Such member may be expelled by a 

resolution passed by a three-quarter majority of the Executive. In any such case the member 

shall have the right to be personally heard by the Executive before the decision is made. The 

three-quarter majority decision of the Executive shall be final.  

7. FINANCIAL YEAR  

The financial year of ARCI shall be from 1 July to 30 June.  



8. EXECUTIVE  

(a) The Executive shall be elected at the Annual General Meeting and shall consist of:  

I. The President , who should, where possible, be a refugee or former refugee;  

II. The Vice-President , 

III. The Secretary;  

IV. The Treasurer;  

V. Seven (7) other members of ARCI;  

VI. A maximum of three (3) other members of ARCI may be co-opted during the year onto 

the Executive to those elected at the AGM.  

(b) In accordance with the purposes of ARCI contained in Clause 3 and the objects of ARCI 

contained in Clause 4, ARCI is intended to represent the interest of refugees in Auckland. To 

this intent refugee members throughout Auckland are encouraged to stand for election to the 

Executive with a view to including a substantial percentage of refugee members on the 

Executive to be representative of the whole refugee community in Auckland provided that 

nothing in this clause shall permit any member to be appointed to the Executive other than in 

accordance with Clause 11(a).  

(c) Subject to Clause (I) below each member of the Executive shall hold office for one year from 

the date of their election and shall be eligible for re-election for further terms of office.  

(d) Nomination of Executive Members.  

I. Nominations must be moved and seconded by members of ARCI. All nominations 

must be in writing and signed by the person nominating, the person seconding and 

the person being nominated and must reach the Secretary two (2) calendar weeks 

prior to the Annual General Meeting (“Nominated Closing Date”).  

II. If insufficient nominations have been received for the positions of executive members 

falling vacant, the chairperson shall call for nominations at the Annual General 

Meeting.  

III. Only members of ARCI shall be eligible for nomination.  

(e) In the event of a member of the Executive retiring from the Executive, the remaining members 

shall have the power to co-opt any other member of ARCI to fill the vacancy. A member so co-

opted shall remain in office until the next Annual General Meeting.  

(f) Where by resolution of the Executive it is decided that the duties of the Executive so require 

then it shall be permissible for there to be two (2) Vice-President’s to hold the office jointly. 6  

(g) If the Executive decides that the duties of the Executive require there to be two (2) Vice-

Presidents, the Executive may request the Annual General Meeting to appoint two (2) Vice-

Presidents who shall both be members of the Executive; or the Executive may call a Special 

General Meeting to appoint an additional Vice-President.  

(h) Any member of the Executive or Management Committee who fails to attend two consecutive 

properly called meetings of the Executive or Management Committee (as appropriate) 

without tendering an apology may by majority resolution of the other members of the 

Executive be removed from their office as a member of the Executive.  

9. EXECUTIVE MEETINGS  

a) The Executive shall meet at least 8 times per year. 

b) The President shall chair executive meetings. 



c) The quorum at Executive meetings shall be not less than 6 members of the Executive.  

d) The Secretary shall notify all Executive members of all meetings and maintain records of 

meetings.  

e) Voting: All motions before an Executive meeting must be passed by a simple majority.  

f) Any three (3) members of the Executive by notice in writing to the Secretary can require a 

meeting of the Executive to be called.  

10. POWERS OF THE EXECUTIVE COMMITTEE  

(a) To appoint, delegate authority and monitor the performance of the General Manager 

(b) To appoint subcommittees for any purpose or purposes and to receive reports from these 

sub-committees. Any sub-committee shall act under the direction of the Executive. Sub-

committee members may be appointed from amongst other members of ARCI provided 

that the Executive may appoint in an advisory capacity to any sub-committee person who 

are not members of ARCI.  

(c) To borrow money on behalf of ARCI. The consent of ARCI at general meeting must be 

obtained for borrowing money in excess of $20,000.   

(d) To invest surplus funds in term deposits.  

(e) To co-opt no more than three (3) members of ARCI to the Executive in any one year to 

fulfil such specialised tasks either for the Executive or any sub-committee as is required 

by the Executive.  

(f) Approve any annual plan or budget. 

(g) To print, publish, circulate, either by way of sale or otherwise, magazines, journals, 

articles, circulars, pamphlets or other literature and work of whatsoever nature and kind 

as may be considered to be in the interests of ARCI and to control and manage all funds 

derived therefrom. 

(h) Approve or implement the spending of any sum in excess of $2,000 unless such sum is 

authorised in a current budget previously approved by the Executive. 

11. ANNUAL GENERAL MEETING  

(a) ARCI shall hold its Annual General Meeting no later than four (4) months after the end of the 

financial year at a venue to be determined by the Executive.  

(b) Notice of the Annual General Meeting shall be given to members of ARCI by the Secretary at 

least one calendar month before the date of the Annual General Meeting.  

(c) The chairperson of Annual General Meetings shall be the President of ARCI holding office 

immediately prior to the Annual General Meeting and shall remain chairperson for the whole 

of the Annual General Meeting even if a new President is appointed at the Annual General 

Meeting (“Chairperson”). From time to time the President may delegate to the Vice President, 

the Secretary or the Treasurer the duty to act as chairperson of the Annual General Meeting.  

(d) The notice should state the business to be transacted at the Annual General Meeting which 

shall be:  

I. Confirmation of the minutes of the last Annual General Meeting and special General 

Meeting.  

II. Submission and acceptance of the President’s annual report.   



III. The submission and acceptance of the audited financial statements of ARCI for the 

previous financial year.  

IV. Election of office bearers and other Executive members.  

V. Appoint an auditor.  

VI. Any other business specified in the notice convening the Annual General Meeting.  

VII. Any other business introduced by a member with the consent of the Chairperson.  

(e) A quorum shall be formed by ten (10) members of ARCI.  

(f) If at the end of thirty minutes of the time appointed for any Annual General Meeting, a 

quorum is not present, the Chairperson shall postpone the meeting to a date to be nominated 

by the Executive. Notice of the adjourned Annual General Meeting shall be given to members 

of ARCI at least 14 days before the date of the reconvened meeting. If at the reconvened 

Annual General Meeting a quorum is again not present, the members present shall constitute 

a quorum.  

(g) Voting:  

a) Voting shall be by show of hand unless a secret ballot is requested by a member.  

b) Only members of ARCI who have been paid-up members for not less than two (2) calendar 

weeks prior to the date of any Annual General Meeting shall be entitled to vote, provided 

that where an existing member of ARCI is due to renew their membership then the 

member shall be entitled to vote if their membership is renewed at the date of the Annual 

General meeting, prior to any vote taking place.  

c) There shall be no proxy votes.  

d) Each member shall have one vote only.  

12. SPECIAL GENERAL MEETING  

(a) A Special General Meeting may be called by the Executive at any time to deal with any business 

which the Executive may wish to place before the members of ARCI, or to deal with matters 

arising out of any written representation to the Secretary signed by not less than one-third of 

the members of ARCI.  

(b) A Special General Meeting can be called for any purpose except for the election of Executive 

Members.  

(c) Notice for a Special General Meeting shall be given to members of ARCI at least one week 

before the date of the Special General Meeting.  

(d) No business other than that stated in the notice calling the meeting shall be transacted.  

(e) Voting shall be as stated for Annual General Meetings.  

(f) The Chairperson shall chair Special General Meetings.  

13. MINUTES  

Minutes of all general meetings of ARCI shall be taken by the Secretary and recorded and shall be 

available for perusal by members of ARCI.  

14. NOTICES 

Any notice required under this constitution shall be given:  



(a) personally;  

(b) by sending it by post to the address of the Member in the register of Members or the 

alternative address (if any) nominated by the Member; or  

(c) by sending it to the email address nominated by the Member.  

If a notice is sent by post, delivery of the notice is deemed to be effected by properly addressing, 

prepaying and posting a letter containing the notice, and the notice is deemed to have been delivered 

on the day after the date of its posting. A notice sent by email is taken to be given on the business day 

after it is sent.  

15. DUTIES OF PRESIDENT AND VICE-PRESIDENT  

The role and duties of the President and Vice-President shall be determined by position description 

guidelines approved by unanimous decision by the Executive from time to time.  

16. DUTIES OF THE TREASURER  

The Treasurer shall be responsible for ensuring the financial accounts are kept to the standard 

required by Charities Services. The Treasurer shall perform such other duties as are approved by 

unanimous resolution of the Executive from time to time. 

17. DUTIES OF THE SECRETARY  

Recording minutes, and such other duties as are approved by unanimous resolution of the Executive 

from time to time. 

18. AUDITOR  

a) The accounts of ARCI shall be audited by an Auditor who shall be elected annually at the 

Annual General Meeting. The Auditor shall not be a member of ARCI.  

b) The Auditor shall have the power to call for the production of all books, papers, accounts 

and documents relating to the affairs of ARCI.  

19. PROPERTY  

a) All property, whether real or personal, belonging to the ARCI, shall be vested in ARCI and 

shall not be vested in the name of any Member or Members.  

b) All gifts, donations and properties either purchased or acquired by ARCI shall be recorded. 

20. FUNDS AND ACCOUNTS  

a) Except for such amounts designated as petty cash, all ARCI’s funds shall be deposited in a 

bank account nominated by the Executive.  

b) All payments shall be approved by two persons as the Executive shall from time to time 

decide.  

c) Subject to Clause 20(d) no member or any person associated with a member of ARCI shall 

derive any income, benefit, or advantage from ARCI where they can materially influence 

the payment of the income or advantage.  



d) Clause 20c shall not apply where the income, benefit, or advantage mentioned in Clause 

20c is derived from professional services to ARCI tendered in the course of business, 

charged at no greater than market rates.  

21. THE SEAL  

a) ARCI’s registered seal shall be affixed to all official and legal documents of ARCI. Any such 

document not affixed with ARCI’s registered seal shall not be binding upon ARCI.  

b) The seal shall be in the custody of the President. 

c) Upon the retirement, death or resignation of the President, ARCI’s seal in their possession 

shall be surrendered to the Vice-President within ten (10) days.  

22. ALTERATION OF CONSTITUTION  

a) Subject to Clause 22(b) it shall be lawful for the Executive by a resolution passed by a two-

thirds majority of those members present at a Special General Meeting of which fourteen 

days’ notice in writing has been given to revoke or vary or add to any of the provisions of 

these rules so long as such revocation variation or addition is not inconsistent with the 

general scope of these presents.  

b) No alteration or variation shall be made to Clauses 20(b), 20(c) and 20(d).  

23. DISSOLUTION  

ARCI may be dissolved:  

a) If ARCI in Annual General Meeting or Special General Meeting called for that purpose 

passes a resolution to that effect by a majority of not less than three-quarter of its 

members present and entitled to vote.  

b) If such resolution is confirmed by a majority of not less than three-quarter of the members 

present and entitled to vote at a subsequent Special General Meeting convened for the 

purpose and held not earlier than 30 days after the Annual General Meeting or Special 

General Meeting at which such resolution for dissolution had been passed.  

c) If ARCI in Annual General Meeting or Special General Meeting concerned for the purpose, 

shall pass a resolution requiring ARCI to be voluntarily wound up, such resolution shall 

also direct the method of disposal of the funds of ARCI after payment of all debts of ARCI 

but the assets and any funds (if any), at the time of winding up must go to an organisation 

with similar charitable aims and objectives. No member can participate in any surplus of 

assets on dissolution 

 

This constitution is a true and correct copy as agreed at the AGM on the 12th of October 2021 
 

 
 

Bernard Sama Anchali Anandanayagam Baptist Lobo 
 


